
APDT, AGM at Top Barn Farm, Worcester 
 

11th May 
2019 

Apologies for absence:  
Christine Redfern, Jules Morgan, Stella Bagshaw, Stacey David, Michelle Taylor, Denise Armstrong, 
Evelyn Chapman, Lee Taylor 

 

Minutes of the AGM 2018: 
 
Minutes were unanimously approved 
 

Proposer – 
Petrina 
Cutchey 
Seconder – 
Carole 
Thornley 
 

Matters Arising from minutes of the AGM 2018: 
 
No matter arising 
 
 

 
            

Chairman’s report – Interim Chair – Barbara Ellis 
 
Karen took over the role of chairman last year when Val stepped down, it was no small task that 
everyone else was either reluctant or unable to commit to. Stepping into Val's shoes is also a very 
daunting task for anyone, as her knowledge of the Association and the running of it runs very deep.  
As a committee we're most grateful for Karen standing in the first place when no one else did, and not 
only that, the zeal with which she got stuck in is more than admirable. She took on the Chairperson’s 
role with a refreshing energy and positivity that was really appreciated, doing her absolute utmost to 
improve her knowledge in every sphere of the association. 
She travelled to attend assessment weekends and education weekends and gave committee members 
moral support in their areas. She managed us in a friendly, approachable manner and was helpful in 
every respect with members.  
Her proactive, visionary and investigative approach was both refreshing and admirable. It gained her 
a lot of respect with Committee and members alike and she is sorely missed. 
 
As a committee we have been through a lot of challenges this year, losing our treasurer and our brand-
new chair within a matter of months, whilst trying to not to lose the momentum with which we are 
moving forward.  
To reduce the amount that events such as these affect our ability to function, we are entering this 
year with a plan that the chair will serve for a year with a vice chair who will take over the following 
year. The outgoing chair will become a senior chair and a new vice chair will come on board. This will 
ensure there is always someone experienced to share the load with, as well as having two people to 
fall back on in a crisis. It also ensures we have new ideas and leadership styles regularly to help us 
continue to progress as an Association.  
 
We are very grateful to Chris and Jane for stepping up as chair and vice chair for the next year. 
As our current longest standing committee member, and a former chair already, Chris is the 
best placed to guide us over the next year.  
 
Barbara Ellis 
Acting Chairman 
 
ABTC accredited courses: 
The Animal Behaviour and Training Council has now formally recognised 2 courses, meeting the 
knowledge and understanding requirements for the role of 

 
 
 
 
 



 
Animal Behaviour Technician (level 5) 
and  
Clinical Animal Behaviourist (level 6) 
these are 
Compass: Advanced Diploma in Applied Animal Behaviour Level 5 
Compass Advanced Diploma in Applied Animal Behaviour Level 6 
details to be found here  https://www.compass-education.co.uk/ 
 
 
Education 
Once again, this year we are running 2 x Foundation courses; a part 2 course (folk who have completed 
a Foundation course) an advanced course. The course remains popular, we meet some amazing people 
and are fortunate that we can help them out on their journey. The feedback from the courses is 
reinforcing to read. The Education team continue to work hard, tweaking the course and improving 
wherever we feel is necessary to keep being able to deliver up to date sound knowledge to the 
students. 
 
 
Marketing/PR Report for 2019 AGM 
We are currently working towards attendance at Vet Festival in June which was a big success last year 
and enabled us to spread the APDT word out there to vets and vet nurses - who are predominantly at 
the sharp end as far as our marketing and PR is concerned. We continue to carry a regular advert in 
Your Dog which is always placed on their 'Dog Answers' training section. Plus, adverts in the relevant 
trade publications - Dogs Today, Dog Monthly etc.  
 
We are in the process of redesigning the APDT A5 information leaflet which will be made available to 
members to use at their local vets and to include in their class packs as another way to promote the 
APDT. These leaflets from now on will have a recognised branded format to them which will be 
recognised as APDT literature. Other collateral includes new pop up banners that can be used to make 
us more visible at events and these will be aimed at both recruitment for new members and 
advertising APDT services to dog owners. 
 
The website is currently being redesigned to bring it up to the standard required now to ensure the 
best coverage on the internet and additions requested by members. We are also looking at the 
possibility of making the APDT magazine available as a download from the website. 
 
We are currently building a database vets which will be current, and which will enable us to make vets 
aware of future campaigns, educational events and important APDT news. 
 
We are also currently exploring several options to secure corporate sponsorship to replace the JWB 
contract. 
 
Sponsorship 
Despite lengthy and pro-active conversations, Fish4Dogs decided that they could not provide 
sponsorship commitment at this time. Therefore, the APDT is currently without a sponsorship 
partner/s.   
 
Jane and Kaye are working with a sub-committee of members and have asked each member to come 
up with three possible sponsor ideas with names and contact details.  These companies will be 
approached with an introductory letter to gauge interest and the deadline for ideas is Friday, April 12. 
 



Because the APDT is still in talks with Canigen, we have suggested that only one dog food manufacturer 
be included in the list of three possibilities. These need to be a good and ethical cross section of the 
dog training industry and include large and small companies as we can tailor a package for them 
accordingly.  At this time, a new sponsorship proposal has just been sent out to Burns Pet Food and 
we are awaiting a reply. 
                                     
Assessments 
In 2018 the APDT held 10 assessments, 4 of these at Dogs trust Venues, 4 at other venues. 
There were, unfortunately one or two issues, in particular regarding the use of Dogs Trust venues and 
kennelled dogs.We now hope these have been resolved for 2019. 
 
Assessments as usual, cost more than the amount of money coming in from candidate fees. 
Education standing in to balance the out goings and income. 
2019 sees a slight increase in candidate fees, but also a slight increase in payment to assessors. 
Unfortunately, assessors are still having to travel fair distances to the allocated venues. Also, there 
has been an increase in cost of overnight accommodation. 
 
Those on the waiting list from 2018 were given a 24 hour start in order to be given priority. 
We now have a waiting list for 2020. 
 
2019 – Running 17 assessments, 6 of which are at Dogs Trust Venues, 3 hosts are running more than 
one assessment. There have been a further 5 offers of venues for 2020, should these be suitable. Some 
aspects still need to be addressed. Rooms for Meet The Class being a big issue. Some venues being 
used apparently are too small for taking in 6 dogs/handlers. 
This will hopefully be changed for next year.  
A different system will also be tried for 2020 in order to cut down travel/accommodation for the 
assessors, hoping to fulfil assessor wishes AND assessor time. 
The new criteria caused some concern after the first two assessments held this year. Again, the most 
important one of these being to change the report format. This has now been done. Other 
discrepancies will be corrected at the end of the year. 
 
The pass rate remains at approximately 55% 
 
Two Assessment Training workshops have been arranged to train more new assessors, one in June 
and one in July. A total of Twenty members have applied for these courses. 
 
Should anyone know of more suitable venues with reliable hosts, please email info@APDT.co.uk 
 
Social Media 
I took over as social media sub-committee head from Heather earlier this year. She’s been working 
exceptionally hard on Facebook in particular by herself for a long time for which we are all very 
grateful. As social media is such a big deal, I decided to put together a team to try and maximise our 
reach. The team currently consists of Jane Appleton (Facebook) Ji Nok Ho (Instagram), Kate 
Radburn (Twitter) and Matt Donovan (helper). We are still in need of someone to take over 
YouTube. Please help the APDT’s profile (and therefore your own as a member) by following 
us on any of these platforms and commenting on/sharing posts. You can also tag APDT in any 
of your posts, blogs or videos. 
Barbara 
 
Jane has put together the following report so that you can gauge the growth we have had on 
Facebook in just the last few months. 



 
21st January – 25th April 2019  
The page has been viewed 1,124 times    
There have been 288 new page likes  
The posts reached 140,900 people  
The page received 288 new followers (The page currently has 7, 080 followers.) 
 
Comparing the current figures to when I took over in October: 
There were 4,443 Followers compared with now at 7,080 Followers 
The page was receiving an average of 4,000 likes and is now receiving an average of 6,500 
Likes. 
The following image shows how the reach of posts has developed from October 2018 to April 
2019. 
 

 
 
 
This clearly shows that the average reach has increased and the individual post reach has 
increased exponentially. The greatest reach in October was 926 whereas the post reaching 
the greatest number in March was 89,970 (This was the meme Thinking of dogs badly 
predisposes you to think of them as behaving badly). 
 
Page Recommendations: 
Following the post about the joint letter to Channel 4 program makes about the Dogs 
Behaving badly programme and the onslaught of reactions to this post from the so called 
‘Balanced’ community, the recommendations button was removed from the page after a couple of 
negative reviews were received. 
We have been waiting for this to calm down before reinstating the button. 
It would be helpful when we turn it back on if everyone could get behind us and post good reviews to 
get the ratings back up, which will in turn have an impact on where the page sits when people search 
for dog training and dog trainers 
Summary 
In general, posts that illicit the most reactions are student requests for assistance, interesting blog 
posts, picture posts and most especially memes.  Having learnt how much reaction memes receive; I 



have tried to incorporate a meme post with a training/behaviour theme every Sunday.  I have just 
started to work on producing memes myself for the APDT so that we will have totally unique content. 
I hope that the number of new followers that the memes can generate will stay with the page and 
then see all the other posts we publish. 
Jane Appleton 
 
 
Complaints 
We have had a total of four complaints this year. Two did not proceed, one was upheld, and one was 
determined that there was no case to answer to. 
Treasurer’s report – delivered by Heather Wren (interim Treasurer) 
 
I think it only fitting to begin my report with thanks to our outgoing Treasurer Sam Allnutt who took 
over the role at the last AGM but had to stand down in 2018. Thanks also go as ever to Marie Miller, 
our former treasurer and current bookkeeper. Her knowledge of the organisations finances which is 
a huge help to me and the wider committee. 
 
As a committee we continue to navigate a period of ongoing change and review, which of course 
includes the state of our finances and ensuring a secure future for the organisation. 
 With current changes within the committee and the need to potentially change the logistics and 
infrastructure of how we are staffed we must be responsible in our spending over the next few years 
to ensure we can cover all expenses.  
 
Our sponsorship agreement has come to an end with James Wellbeloved and we are currently 
seeking new sponsorship arrangements. We received no monetary sponsorship from James 
Wellbeloved for either 2017 or 2018. The committee has set up a special task force to work on 
potential new sponsorship arrangements which will be vital to our continuing work.  
 
The education courses made a healthy profit again in 2018 due to the hard work and commitment of 
the Education sub-committee. This in turn helps to support the wider organisation.  
Assessments continue to lose money for us and in fact resulted in a larger loss than 2017 due to the 
increase in assessor and venue fees incurred by adding more assessment dates. Assessment fees 
were raised for 2018 and have been further reviewed as we are still working at a loss. We will be 
raising assessment fees again for 2020, not with a view to making a excess of funds. Just to reduce 
the deficit.  and we will need to raise assessment fees again in 2020. We have conducted a review of 
other similar organisations and work on costings for each assessment to ensure any rise is calculated 
and correct. This is not to make assessments profitable, merely to break even. 

Carole Thornley is kept busy with clicker sales and the Events Team have once again done an 
amazing job at Crufts, Discover Dogs and Vet Fest.  

 

Matters arising from Treasurers report: 

Questions arised regarding why assessments run at a loss. This was discussed and measures that 
have been taken to attempt to reduce this loss were discussed – i.e. the training of more assessors 
to reduce travel and hotel fees which can be prohibitive.  

 
 
 
      
    

Proposed changes to constitution and Code of Practice and matters arising:  
 
 



1a)We propose that due to the amount of work required for the chair position that the person 
serving in the role is reimbursed for their time up to 5 hours a week to make it financially viable for 
someone to commit to.  
1b)It is also considered of great benefit to have Holly present on committee and at committee 
meetings. With this in mind, we will need to change the following statement in our constitution, 
removing the part in red: 
 
Employ and pay a person or persons not being a member of the committee to carry out the 
administrative work of the Association of Pet Dog Trainers. 
 
1a) Discussion was raised about the need to reimburse the Chair up to 5 hours per week for their 
time given. The current committee expressed the struggle to find someone to step in to the Chair 
position, which may be due in part to the scale of the role and the effect this could have on an 
individual’s time and own business. Patsy Parry raised the point that committee members previously 
received an honorarium payment once per year to reimburse expenses at a small amount.  Not all 
current committee members had been aware of this and it and it will be considered as an option.  
To be able to potentially re-propose this at a later date the word ‘administrative’ would need to 
change or the option of an honorarium needs to be investigated as an alternative which would not 
require constitutional change.  
 
 
1b)A question was raised regarding the organisation’s administrator being able to sit on the 
committee, this would also mean they could stand for chair. However, as a small organisation with a 
lot of guidance given to the administrator BY the chair, this would not be suitable for the individual 
who was the admin to also be able to stand for chair.  
It was highlighted that the administrator could attend committee meetings without having to sit on 
the committee but would not have any voting rights. The previous administrator historically did this. 
Another committee member discussed another organisation where they administrate and also sit on 
the committee and another member gave an example of another committee they administrate for 
but are not on the committee. These examples were gratefully received and discussed.  
The changes were not agreed and therefore not proposed or seconded 
 
2. We are also proposing to vote on changing the number of committee members allowed to be 
increased from 12 to 20 to enable us to maximise the amount we can do as the Association grows.  
 
Currently the constitution reads: 
 
The Committee shall consist of three Honorary Officers, namely Chairman, Secretary and Treasurer, 
together with up to eleven ordinary members. 
 
Under the proposal it will read: 
 
The Committee shall consist of three Honorary Officers, namely Chairman, Secretary and Treasurer, 
together with up to twenty ordinary members. 
 
To reflect this increased number, we will also change the following statement: 
 
At any Meeting of the Committee four persons entitled to vote thereat shall form a quorum. In the 
event of an equality of votes the Chairman shall have a second or casting vote. 
 
To: 

 
Not 
proposed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
At any Meeting of the Committee six persons entitled to vote thereat shall form a quorum. In the 
event of an equality of votes the Chairman shall have a second or casting vote. 
For – 16 
Against – 0 
Abstaining - 0 
 
 
2. Questions were raised regarding an increase in committee members making discussion and 
decision making more laborious. Reasons for the proposal were given by the committee as there is 
too much work for the current number of individuals. There are often requests and tasks that we 
would like to be able to tackle but are unable. There was also a feeling that we needed to widen the 
skills set of the committee. Although 20 has been floated, this would be an absolute maximum and it 
was reiterated that we did not foresee having 20 on the committee any time soon.  
Members raised points that rather than having a larger committee, it could simply be a case of 
having more sub-committees and delegating more work to wider members. This was countered by 
the point that we had already put out an appeal for help which harvested limited responses and only 
broadened the social media subcommittee and no others. It was also noted that subcommittees 
always still require a committee member to head them.  
A member raised a question to ask if an organogram had been created already to see who was 
responsible for what and garner a greater understanding of what each role should be doing. This 
suggestion was welcomed and we will add this in to the work we do on the planned SWAT analysis 
for the committee in the near future. There was discussion as to whether this constitutional change 
should in fact not be passed and wait for this analysis to be done. The great task and work done by 
the committee and the amount of work being done was reiterated. The analysis will still go ahead 
but the motion was then proposed and voted on.  
Fairly fundamental change to the organisation and then it was asked should there be this analysis 
done prior to this being changed. This should then be re proposed but there was discussion 
regarding this needing to then be proposed again at the next AGM. Was Highlighted that this could 
take place at an extraordinary meeting could be called. Analysis may need to be done in advance of 
making any constitutional changes.  
 
Votes for – 15 
Abstaining - 4 
Against – 1  
 
Carried 
 
 
3. In order to make our complaints process more straight forward we are also proposing a change to 
our code of practice from: 
 
Members shall respect the views and independence of others and shall not publicly denigrate their 
conduct or opinions. 
 
To: 
 
Members shall respect the views and independence of other trainers and training organisations and 
shall not publicly denigrate their conduct or opinions. 
 

 
 
Proposer –  
Jane 
Appleton 
Seconder – 
Jason Evans   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Concerns raised that the new wording was too limited and in fact should encompass other animal 
professionals such as vet and para professionals such as hydrotherapists. The changes led to some 
questions as to why this change was being proposed. This then led to some discussion around the 
APDT members only Facebook page which has led to several issues and complaints regarding 
conduct. A recent complaint did not necessarily fit within the designed scope of the CoP as the 
wording is very broad.  
There was wider discussion around the APDT members group and times the groups has been 
screenshotted and discussions shared with wider audiences online and non-group members. This 
has led to issues which could bring members and the APDT intro disrepute. It was felt that stronger 
moderation of the group was required rather than changes to the CoP.  
There was also some discussion regarding the use of the word ‘publically’ and if the APDT members 
only Facebook group would count as a public place as it was a closed group.  
As this is a proposed change to the CoP and not to the constitution this does not necessarily require 
a passing vote at the AGM, but a proposal and vote was taken nonetheless on the revised proposal 
of: 
 
Members shall respect the views and independence of other trainers and professionals and shall not 
publicly denigrate their conduct or opinions. 
 
Voted for – 15 
Abstaining – 0 
Against – 0 
 
 
4. In order to fit with the requirements of being part of the ABTC we also need to change the line: 
 
Members are responsible for continuing their personal and professional development by 
undertaking further training and study and acquiring knowledge of new theory and practice. 
 
To: 
 
Members are responsible for continuing their personal and professional development 
by undertaking at least 15 hours a year of further training and study and acquiring knowledge of new 
theory and practice and keeping a record of it to present at renewal. 
 
For – 16 
Against – 0 
Abstaining - 0 

 
 
 
 
 
 
 
 
 
 
Proposer- 
Iain 
Sneddon 
Seconder – 
Carole 
Thornley  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposer – 
Jane  
Seconder – 
Sue Tasker 
 

Honorary members 
 
A new honorary member policy was read out by Barbara Ellis.  
There was some stated lack of understanding of the policy and need for a policy. Further context was 
provided that this would be a very small number of individuals who may no longer be training or no 
longer able to keep up with their CPD but have given a lot of their time/support to the organisation 
over a period of time and may want to remain part of the membership.  
Discussion raised to say there needs to be a minimum length of time as a member for honorary 
membership to be agreed.  
A vote was taken: 
For – 12 
Against – 0 
Abstainers – 2  

 
 
 
 
Proposer – 
Jane 
Appleton  
Seconder – 
Calum 
McConnell  



 
 
Subscriber members –  
 
1.Discussion was raised relating the changes made by the committee to the subscriber members 
system back in March 2019. Members present at the AGM question why subscriber membership had 
changed and why they were no longer permitted to be part of the APDT members only Facebook 
group. It was stated by Barbara Ellis that the group is titled members only and should therefore only 
contain members. This was due t them having passed assessment and signed up to the COP. This 
meant their posts and content could then be monitored via the CoP and action taken as required. R 
Members raised the point that they felt previous subscriber members had given valuable and 
knowledgeable contributions to the members group and therefore felt it was a loss.  
It was raised as a point for discussion that if non-members were able to be in the member group on 
Facebook the name would need to be changed. This was then raised that it does state in the 
description of the group that subscriber members could be present. The limited issues that have 
transpired from having subscriber members give advice/recommendations on the group could have 
been moderated more closely and those individuals asked to leave the group rather than remove 
subscriber members completely. Point raised that we would have to change the name of the 
Facebook group. Issues of this nature can occur even with members posting, however, this was 
rebutted that this can then be dealt with under the CoP. 
 
2,The discussion then moved to the term ‘retired members’ and them being able to be subscriber s 
as the wording of the policy states ex full members but does not state why they are ex members. 
Need definition of what is retired and they still need to continue to conform to the CoP. 

 
Both issues 1 and 2 will be discussed at a future committee meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Any other business 
 
Nothing raised 
 
Meeting closed - 6.20pm 
 

 

 
Election of officers 
 
Chair – Chris Mancini nominated 
 
 
 
 
 
Treasurer – Heather Wren nominated  
 
 
 
 
 
Secretary – Carole Thornley nominated 
 
 
 

 
 
Nominated 
– Marie 
Miller  
Seconded – 
Shelley 
Tomkins  
 
Nominate – 
Val Harvey 
Seconder  
Marie 
Miller 
 
 
Nominated 
– Patsy 
Parry 
Seconded – 



 
Upon election of their new roles, Chris Mancini and Heather Wren expressed their sincere thanks to 
the outgoing Interim Chair and Treasurer and to the former Chair Karen Tonge who sadly had to step 
down. 
 

Calum 
Mcconnell 

 
Election of committee members 
 
Patsy Parry and Lee Taylor have decided not to stand for committee again. The rest of the 
committee express their thanks for the many years of hard work they have given.  
  
The following members have nominated themselves for membership of the committee 
 
Petrina Cutchey 
Ian Sneddon 
Michelle Taylor 
Evelyn 
Denise Armstrong 
 
 
 

 
 
 
 
 
 
 
 
On bloc 
vote 
agreed by 
all 
attendees 
Proposer – 
Barbara 
Ellis 
Seconder – 
Jane 
Appleton  
 

Any other business 
 
Nothing raised  
 

 

Date time and place of next meeting:   Date not 
agreed – will 
be at next 
year’s Activity 
Weekend 
event which is 
not yet 
confirmed 

 
 


